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For me, it was amazing to see how easy one
could come into contact with other fellows and
how helpful the work of many memberswasin
making the association useful and meaningful.

Probably from even the very start of the
association, it suffered from problems related
to the nature of its members. The
responsibility of the day to day running o the
assciation was placed into the hands of
mostly PhD students or post-docs, who werein
the middle of their strugde to establish
themselves professonally. Despite some
extraordinary efforts, many responsibles could
not commit themselves for more than a limited
period of time, or were sometimes even forced
to stop working for the MCFA due to
professona changes. Many responsibles had
only little or no experiences with teanwork,
leadership and arganisation. Moreover, the
number of members willing to spend time with
the MCFA decreased after some time. Some
members  misunderstood  their  MCFA
responsibilities and wed their positions to
make contacts for their personal use rather
than to represent the MCFA.

An apparent turning point came in early
2001 when the grant awarded by the European
Commisdgon stopped. It was known that these
funds were only limited to three yeas. The
exact timing o the end o the funding period
came, however, as a surprise and forced the
MCFA board to swiftly act in order to avoid a
financial collapse of the association. It was
only due to the outstanding efforts of some
board members, and | want to mention
Dagmar M. Meyer, Isabel E. de Sdamanca
and Ana M. Cerdefo, and of our secretariat
employee Jennifer McClarey that a sudden
death of the MCFA could be aoided.

The lack of fundng and the decreasing
active participation of MCFA members in
daily MCFA work made it necessry to change
the businessmodel of the MCFA. The current
MCFA board, which was elected on 10March
20, aims at concentrating on what seems to
us most important in securing benefit for the
MCFA. We have drastically reduced costs.
The MCFA does not have a paid employee
anymore; we do row all administrative work
ourselves; we have moved to a cheaper
Internet provider and - of course - we have
stopped funding medings. We have devel oped
our Internet presence and have introduced
mariecurie.org email addresses for al
members. The database was extended and
made more accessble for members. It is now
posshble to search the members database with
various seach criteria like scientific fidd,
fell owship institute, current location and much
more. We continue to dfer arich coll ection of
carea relevant information an our website.

Despite the lack of fundng, we have been
represented a many international conferences
and meetings guch as the Joint conference of

EARMA and Euroscience (JCEE 20®) in
Hungary or the conference on "Flexible
Europe - Mobility as a tod for enhancing
research capacity” in Talinn, as wdl as a
several workshops organised by the European
Commisson. MCFA members have been
pulishing articles in Science Next Wave and
we have been contributing to discussions on
the European Research area ad the to-be-
formed European Research Council. We have
organised a conference on water policy with
more than 100 participants and we findly
published the Annds Il volume with scientific
articles from more than 20 MCFA members
working in dfferent areas of research.

This list of achievements clearly indicates
the directions and also chances for the MCFA.
We have managed to vace the mncerns of
young mobil e researchers in times where there
is alack of clealy defined representatives for
this group of scientisss. We have been
contributing to the avareness of Marie Curie
Fellowships through a scientific publication
and through organising a scientific conference.
Moreover, we have been developing
posshilities for MCFA members to get in
contact with each other. The MCFA discussion
forum provides a powerful communication
interface which many similar organisations
simply lack.

The change of our business modd aso
illustrates the relationship between the MCFA
and the European Commisson, as well as the
Marie Curie Fellowship scheme. During the
past yea and a haf, we have demonstrated
tha we @n work independently from the
European Commission. Contrary to a mwmmon
misconception, the MCFA is currently not
dependent on the European Commission in
any way. While the ams of the European
Commisdon represented by the Marie Curie
Fellowship Unit and the MCFA might overlap,
they do not necessarily coincide. The MCFA
provides an organisaional structure and voice
for scientists who at some point in time were
awarded a Marie Curie Fdlowship. Inded, it
is our view that awardees d¢ay Marie Curie
Fellows throughout their career. The issues
taken up by the MCFA will certainly always
be related to the work conditions of young
mobile scientists in Europe, but as an
organisation we represent far more than just
the interests of current fell ows.

The decision to introduce membership fees
was very hard and | don’t want to conced the
fact that the fees discusson was dways
controversial even within the board. The
current running costs force us to look for other
money sources. Not only that we have costs
for the Internet presence and inevitable
postage costs, we dso would like to be ale to
fund members to visit meetings, let it be our
own medings or meeings that the MCFA
board deams as important forum to represent
MCFA interests. There ae other costs for
instance for administrative work, which could
be done by employed personnel on a part time
basis to take some burden from MCFA board
members. Our efforts during the first yeas of

existence of the MCFA to attract sponsors
were not successul with few exceptions were
certain conferences were sponsored. Thus, we
currently see no aher way to secure the
financial basis of the sswciation than to ask
for membership fees. The MCFA statutes do
not permit non-paying members as on as
fees are introduced. Moreover, a the last
General Asembly it was decided that dll
members are supposed to pay membership
fees, with some reductions for specidly
defined groups of members. The MCFA board
is aware of the fact that many members are not
(yet) ready to spend 40 Euros for beng
member of the MCFA. We have therefore
designed a new status, the MCFA affiliate, to
allow former members who have decided not
to pay fees to stay in touch with the
association. The MCFA affiliates have acess
to their data in the MCFA database, but wil l
not be able to accessother MCFA membership
benefits like acessto data of other members
or the Discussion forum etc. The details are
described in the MCFA members area

We very much hope that many members will
decide to continue being member of the
MCFA. Even more, we hope that many more
members will be ready to actively contribute
to MCFA activities, for instance through
assuming responsibility as board member or as
national representative of the MCFA or
through taking part in aM CFA working group.
The MCFA has the potential of being a unique
scientists organisation representing many of
Europe's most excellent scientists. We invite
you who is reading these lines to consider your
own possbilities to contribute to building up
our associ ation.

Dr. Winfried Meining

Winfried Meining is MCFA Chair and
webmaster. He is currently research assistant
at the Center for Structural Biochemistry,
Karolinska Ingtitutet, Stockhom and teacher
at Sodrtérns Hogskola.

”Be less curious
about people and
more curious about
ideas”

signature of Marie Curie
at the subway station
Cluny-La Sorbonne, Paris
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